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Safe Harbor Notice

The following pages contain projections & estimates of financial 

information as well as market and product developments for future 

periods. These projections & estimates are based on information 

currently available which we believe to be reliable, but they involve risks 

& uncertainties.  Our actual results of operations & financial condition 

may differ significantly from those contained in the projections & 

estimates.  The projections & estimates should not be interpreted as 

legally binding commitments, but rather as flexible information subject 

to change occasionally.
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Company Profile

• Founded in 1996, world leader in consumer multimedia 
software industry

• Headquartered in Taipei, with subsidiaries in US, Japan, and 
Netherlands, with about 600 employees

• Company went public in Taiwan stock market in 2000 with 
persistent strong financial performance

• More than 20 products for PC, Apple iPad/iPhone, Android 
tablet/phone, and Windows 8 Metro tablets.

• Over 132 patents globally in digital media domain
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Sustainable Earnings &

Consistent High Dividend Policy
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(In NT$)

in NT$ Y2005 Y2006 Y2007 Y2008 Y2009 Y2010 Y2011 Y2012
EPS 7.49 8.81 10.03 9.81 7.91 7.08 7.05* 6.90

Dividend Per Share 5.19 6.58 7.59 7.59 6.48 6.99 7.00 

Payout Ratio 69.3% 74.7% 75.7% 77.4% 81.9% 98.7% 99.3%

*NT$7.05 was calculated using 2011 net earnings divided by the number of share outstanding as of end of 2011. 
Due to the 20% capital reduction, 2011 basic EPS audited by CPA was NT$6.11 based on the weighted average 
number of shares in 2011. 
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Business Model
- Consumer Multimedia Software -

• Bundling with hardware devices (B2B) 
– We dominate this B2B market with majority market share

– ALL Top 10 PC vendors are our customers

• Direct sales to end users via webstore & retail stores (B2C) 
– Best products (Editor’s Choices) in several categories
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Taiwan’s Top 20 Global Brands
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• CyberLink is recognized among Taiwan 
Top 20 Global Brands for 4th 
consecutive year

Top Taiwan Global Brands Survey is conducted annually and organized by the Taiwan External Trade 
Development Council (TAITRA) with help from BusinessNext and Interbrand. 
http://www.brandingtaiwan.org/TopTwenty/en/Index.html

2009 2010 2011 2012

Rank 17 18 15 17

http://www.brandingtaiwan.org/TopTwenty/en/Index.html
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Complete Solution on Video, Photo, & Music
for both PC & Devices (iPhone/iPad/Android/Win8 Metro)

• Universal Player:   BD/3D/DVD/Social/DLNA/File + Sync-to-Mobile + Music Store 

– PowerDVD 12      (similar to iTunes on PC with several unique features)

• Content Creation:  mainly for professional & prosumer users

– Director Suite

(PowerDirector, PhotoDirector, 

ColorDirector, AudioDirector)

• Burning & Backup
– Power2Go 8  &  PowerProducer 5

• Content Organizer with Enhance/Create capabilities, & Webcam
– MediaShow 6  &  YouCam 5

– CyberLink Media Suite  (All-in-One)

• Device apps:   iPhone/iPad/Android/Win8 Metro

– PDVD Remote (iOS/Android), PDVD Mobile (iOS/Android), PDR Android

– PDVD Metro, YouCam Metro, PDR Metro
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Windows

iOS
(iPhone/iPad)

Android

Windows 8
(Metro)

PowerDVD 12
PowerDirector 10
PhotoDirector 3
Power2Go 8
YouCam 5
MediaShow 6

PowerDVD Remote
PowerDVD Mobile

PowerDVD Remote
PowerDVD Mobile
PowerDirector

PowerDVD Metro
PowerDirector Metro
YouCam Metro

Solution Across Form Factors and OS’
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2012 Financial Results
(Un-audited)
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Financial Highlights

• Q4
– Revenue NT$879.7M, +7.0% Q/Q and -19.5% Y/Y. 

• Slightly higher than previous guidance of 2% ~ 6% Q/Q

– Operating income NT$284.9M, -1.4% Y/Y and +72.1% Q/Q. 

– Operating margin at 32.4%

• Higher than the guidance of 27% +/- 1.5% primarily due to one flat-fee revenue 
occurred earlier than expected

– Net income NT$206.5M, +60.8% Q/Q and +7.6% Y/Y. Net margin 23.5%

– Basic EPS after tax NT$2.19, +12.3% Y/Y

• 2012
– Revenues NT$3.45B, -10.8% Y/Y

– Operating income NT$850.2M, -3.3% Y/Y.  Operating margin at 24.6%.

– Net income NT$651.3M, -2.1% Y/Y. Net margin at 18.9%. 

– Basic EPS after tax NT$6.90, +12.9% Y/Y.

• Balance Sheet
– Cash, cash equivalent & short-term investment at NT$4,103.9M as of end of 

2012, accounting for 65.4% of total asset

– Solid finance and no debt

12
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In NT$K
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Consolidated Income Statement Q4-2012 Y/Y
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In NT$K Q4-2012 % Q4-2011 % Y/Y

Net sales                       879,736 100.0% 1,093,360 100.0% -19.5%

Cost of goods Sold (6,514) 0.7% (4,813) 0.4% 35.3%

Gross Profit 873,222 99.3% 1,088,547 99.6% -19.8%

Operating Expense (588,295) 66.9% (799,606) 73.1% -26.4%

R&D (131,040) 14.9% (145,443) 13.3% -9.9%

S&M (422,022) 48.0% (609,901) 55.8% -30.8%

G&A (35,233) 4.0% (44,262) 4.0% -20.4%

Operating Income 284,927 32.4% 288,941 26.4% -1.4%

Non Operating Income 17,488 2.0% 14,553 1.3% 20.2%

Income before Tax 302,415 34.4% 303,494 27.8% -0.4%

Income after Tax 206,494 23.5% 191,993 17.6% 7.6%

Basic EPS before Tax (in NT$) 3.21 3.03 5.9%

Basic EPS after Tax (in NT$) 2.19 1.95 12.3%
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Consolidated Income Statement Q4-2012 Q/Q
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In NT$K Q4-2012 % Q3-2012 % Q/Q

Net sales                       879,736 100.0% 822,378 100.0% 7.0%

Cost of goods Sold (6,514) 0.7% (6,874) 0.8% -5.2%

Gross Profit 873,222 99.3% 815,504 99.2% 7.1%

Operating Expense (588,295) 66.9% (649,924) 79.0% -9.5%

R&D (131,040) 14.9% (126,342) 15.4% 3.7%

S&M (422,022) 48.0% (490,751) 59.7% -14.0%

G&A (35,233) 4.0% (32,831) 4.0% 7.3%

Operating Income 284,927 32.4% 165,580 20.1% 72.1%

Non Operating Income 17,488 2.0% 7,730 0.9% 126.2%

Income before Tax 302,415 34.4% 173,310 21.1% 74.5%

Income after Tax 206,494 23.5% 128,455 15.6% 60.8%
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Consolidated Income Statement 2012 Y/Y
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In NT$K 2012 % 2011 % Y/Y

Net sales                       3,452,784 100.0% 3,869,201 100.0% -10.8%

Cost of goods Sold (22,370) 0.6% (16,817) 0.4% 33.0%

Gross Profit 3,430,414 99.4% 3,852,384 99.6% -11.0%

Operating Expense (2,580,201) 74.7% (2,973,121) 76.8% -13.2%

R&D (510,188) 14.8% (589,648) 15.2% -13.5%

S&M (1,929,356) 55.9% (2,226,430) 57.5% -13.3%

G&A (140,657) 4.1% (157,043) 4.1% -10.4%

Operating Income 850,213 24.6% 879,263 22.7% -3.3%

Non Operating Income 47,698 1.4% 31,610 0.8% 50.9%

Income before Tax 897,911 26.0% 910,873 23.5% -1.4%

Income after Tax 651,346 18.9% 665,545 17.2% -2.1%

Basic EPS before Tax (in NT$) 9.52 8.36 13.9%

Basic EPS after Tax (in NT$) 6.90 6.11 12.9%
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Persistent High Payout Policy

in NT$ Y2005 Y2006 Y2007 Y2008 Y2009 Y2010 Y2011 Y2012

EPS 7.49 8.81 10.03 9.81 7.91 7.08 7.05* 6.90 

Dividend Per Share 5.19 6.58 7.59 7.59 6.48 6.99 7.00 

Payout Ratio 69% 75% 76% 77% 82% 99% 99%

*NT$7.05 was calculated using 2011 net earnings divided by the number of share outstanding as of end of 2011. Due to the 20% capital 
reduction, 2011 basic EPS audited by CPA was NT$6.11 based on the weighted average number of shares in 2011
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EPS Payout Ratio  Sustainable EPS through 
out years even in the 
toughest period of PC 
industry

 Persistent high payout 
policy to maximize 
shareholders’ value

CREATE Be the Director of Your Life

Plan to Continue High Payout Ratio for 

2012 Earnings

18

 We plan to propose a consistent high-payout policy for 
2012 earnings to the Board because:

• We have solid financial basis to operate the business

• Most of our expenditures are expensed

• We are confident in sustainable earnings in future
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Q1-2013 Outlook

• Consolidated Q1-2013 guidance assuming FX 29.5:

– Revenue (Q/Q): -32% +/- 2% vs. Q4-2012

– Gross profit rate: 83% +/- 1.5% 

– Operating margin: 35% +/- 1.5% 

19

Revenue declines Q/Q primarily because:
1. Dolby changed its license policy to collect royalties directly from major PC OEMs and 

no longer via CyberLink. 
2. The Q4-2012 shipment reports of major Japan OEMs’ were recognized in Q4-2012 

instead of Q1-2013 , which was a routine practice.
3. 2012-Q4 is seasonally high.

Operating margin continues to improve due to less B2B Dolby royalty and better 
product mix.

CREATE Be the Director of Your Life

Reminder of 2013 IFRS Adoption 

and Business Practice Change

20
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Notice

21

• IFRS: The adoption will start from 2013. Our 3rd party 
royalties will be categorized into COGS from current Sales & 
Marketing expenses.

• B2B Dolby: From Oct. 2012, Dolby will collect its royalty from 
major OEMs directly, therefore our revenues and 
expense/COGS will no longer contain B2B Dolby royalty for 
major PC OEM’s shipments.

• The above will impact our revenues (lower), gross profit 
rate (lower) and operating profit rate (higher) but no impact 
on our Earnings.

CREATE Be the Director of Your LifeCREATE Be the Director of Your Life 22

Current gross profit rates. Only 
material cost in COGS.  3rd party 
royalties in S&M expenses.

(In NT$M)

Proforma gross profit rates if 
moving 3rd party royalties to 
COGS

Simulation of IFRS compliance

Proforma gross profit rates if 
moving 3rd party royalties to COGS 
and excluding B2B Dolby from 
revenues & COGS

Simulation of IFRS compliance & 
the new B2B Dolby practice

*Note: Higher margin in 2010 as some royalties were 
managed as pass-thru and not included in revenues.
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Proforma Consolidated Income Statement 2012 
After moving 3rd party royalties to COGS and excluding B2B Dolby from revenues & COGS

23

In NT$K
2012

proforma
%

2011
proforma

% Y/Y

Net sales                       2,473,617 100.0% 2,492,386 100.0% -0.8%

Cost of goods Sold (434,936) 17.6% (374,209) 15.0% 16.2%

Gross Profit 2,038,680 82.4% 2,118,177 85.0% -3.8%

Operating Expense (1,188,467) 48.0% (1,238,914) 49.7% -4.1%

R&D (510,188) 20.6% (589,648) 23.7% -13.5%

S&M (537,622) 21.7% (492,223) 19.7% 9.2%

G&A (140,657) 5.7% (157,043) 6.3% -10.4%

Operating Income 850,213 34.4% 879,263 35.3% -3.3%

Non Operating Income 47,698 1.9% 31,610 1.3% 50.9%

Income before Tax 897,911 36.3% 910,873 36.5% -1.4%

Income after Tax 651,346 26.3% 665,545 26.7% -2.1%

Basic EPS before Tax (in NT$) 9.52 8.36 13.9%

Basic EPS after Tax (in NT$) 6.90 6.11 12.9%

CREATE Be the Director of Your Life

Business Review & Preview

24



2013/2/20

13

CREATE Be the Director of Your Life

 2012 was a challenging year given:

 Sluggish macro-economy and tighter users’ budgets

 PC OEMs challenged by the rise of tablets

 Some major PC OEMs turned to the embedded playback solution on 
Win 7 and decreased the bundle of PowerDVD

 2013 will be a better year overall, by

 Seizing the Win 8 opportunities much ahead of competitors and won 
most business from top 10 PC vendors

Windows 8 will not support Dolby-for-Disc and MPEG-2 such that user 
cannot playback DVD movies or burn DVD movie discs.

Windows 8 creates new opportunities for Touch-centric Tablet mode.

 Launch of CyberLink Director Suite to offer better and more complete 
Content Creation Solution

Well positioned to meet the growing demand for content creation

25

CREATE Be the Director of Your Life

 PC market, though growth slowing down, is still very 

sizable with 350M units shipment per year 

 The trend of PC usage will be more focused on 

Creativity & Productivity is to CyberLink’s benefit

 Gartner:

“Most individuals will shift consumption activity to a personal tablet, and 

perform creative and administrative tasks on a shared PC.”

 Nomura:

“We believe that enterprise users and the “prosumer” (ie, professional 

consumer) should remain major buyers of traditional PCs”

 PC got the record high customer satisfaction (American Consumer 

Satisfaction Index) with more focused usage (creativity/productivity)

 This is our advantage to promote and market our Director Suite 

featuring content creation

26
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CyberLink Director Suite: a complete Content Creation Solution
Creates a new revenue stream for CyberLink in Content Creation, other than 

Content Consumption (PowerDVD)

 Provides professional-level features with consumer-level ease of use, creating 
a new market spectrum with more options to professionals and enthusiasts.

 It highlights our expansion in consumer and into professional market

Director Suite v2 will be released in Q3 2013 to offer more values

27

Complete Photo Workflow
From Inspiring Photos to 
Perfection

Powerful Audio Editing
Unleash the Power of Audio

Intuitive Color Grading
Harness the Power of Color

Revolutionary Video Editing. Pro Video Production.

CREATE Be the Director of Your Life

World’s Top Quality Products
 PowerDirector11 awarded PCMag’s Editors’ Choice

 The 4th time winning this award and the 3rd time in a row. 

28
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PowerDirector 11 is De-facto Leader
in Consumer/Enthusiast  Video Editing Market

29
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World’s Top Quality Products
 PowerDirector Mobile (on Windows 8 tablet) awarded Best Editing 

Software by VideoMaker

30
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World’s Top Quality Products
 YouCam Mobile (on Windows 8 tablet) awarded “The 20 Best 

Windows 8 Apps” by PC Mag

31
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PowerDVD Mobile in “Top Paid” of Windows Store
($14.99)

32
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More Robust & Sustainable 

Business Model

33
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More balanced product mix well covering both Content 
Creation and Content Consumption markets

34

NGP (Net Gross Profit) Breakdown
by Product Group

Media Creation and Misc: creativity, burning, media management, etc.

Digital Entertainment: playback, media server/client, codec pack, etc. 
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 Stronger & Stronger Branding Power to Consumers
B2C continues to increase its contribution in NGP (Net Gross Profit)

35
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Our View toward 2013

36
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 Our efforts on PC OEMs’ Win 8 Projects in 2012 

have paved the way to a promising 2013:

 With the strong penetration in PC OEMs for Win8, our B2B 
business remains solid and strong. 

 Both CyberLink B2B and B2C will benefit from Win 8 for the high 
B2B installation base will drive more B2C sales.

 Not only offering traditional “PC desktop apps”, we also offer new 
“Win8 Device Apps” to OEMs for bundling as well as in Windows 
Store to end users

37
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 CyberLink Strategy (1/2)

 We aim to win not only in Digital Entertainment segment, but also in 

Content Creation

 Though our products in Content Creation continue to drive more 

revenues, our market share is still small. There’s a large room for our 

revenue to grow.

 We will continue to advance our solutions in the field in 2013:

 PowerDirector: The world’s best consumer editing software winning 4 times 

Editors’ Choice of PC Mag

 Director Suite: The combination of award-winning PowerDirector,

PhotoDirector, ColorDirector and AudioDirector featuring best usability and value.

 New release of Power2Go (burning) and YouCam (webcam) 

38
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 CyberLink Strategy (2/2)

 Our continual efforts and investments on PowerDVD will make it a 

clear winner in Digital Entertainment. 

 PowerDVD 13 will be released in Q1 this year with many attractive 

features

 More Touch applications and Device Apps since more and more PC 

will have a touch screen

 PowerDVD Touch on “Win8 Desktop”

 PowerDirector Touch on “Win8 Desktop”

 PhotoDirector Mobile on Win8, iOS, Android

MediaDiary on Win8, iOS, Android

39
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Summary

 We delivered basic EPS after tax NT$2.19 in 12Q4 and full year 
NT$6.90. Will propose to keep consistent high-payout policy to 
the Board.

 The IFRS adoption and new B2B Dolby practice will affect 
revenues and some profit margin rates, but no impact to net 
profit amounts

 Expect Q1-13 revenue -32+/-2% Q/Q and operating margin 
35+/-1.5%. 

 We look forward to a promising 2013 with
 Strong OEM B2B bundling business

 Stronger revenue from Content Creation products

 More balanced B2B and B2C business model
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Thank You!

For more information about CyberLink:
www.CyberLink.com

For IR inquiries, suggestions and comments:
investor@cyberlink.com


