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Safe Harbor Notice

The following pages contain projections & estimates of financial
Information as well as market and product developments for future
periods. These projections & estimates are based on information
currently available which we believe to be reliable, but they involve risks
& uncertainties. Our actual results of operations & financial condition
may differ significantly from those contained in the projections &
estimates. The projections & estimates should not be interpreted as
legally binding commitments, but rather as flexible information subject

to change occasionally.
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Agenda

e Q32014 Financial Results
e PC Software & Mobile APP Status Update
e Q&A
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Q32014 Financial Results
(Un-audited)
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Financial Highlights

A voQmn
I Q3 performance generally met expectatiorb&sic EPS after tax hit $1.83
I Revenue NT$539.3M5.5% Q/Q andl8.1% Y/Y.
A Slightly below guidance between 0%% Q/Q
I Gross Profit NT$462.1M6.5% Q/Q and14.8% Y/Y
A GP margin 85.7%, higher than guidance at 84% 5%
i Operating Income NT$162.3M,3.1% Q/Q and28.2% Y/Y
A Operating margin at 30.1%, met expectation at 30%.5%
I Net Income NT$183.7M and net margin 34.3#%42.3% Y/Y & +39% Q/Q
A vmdvoQwmn
I Revenue NT$1,655.7M13.8% Y/Y. Gross profit NT$1,419.20.7% Y/Y.
i Operating Income NT$498.7M and operating margin 30.1%
I Net Income NT$488.1Mbasic EPS after tax hit $4.87
A Balance Sheet

I Cash, cash equivalent & shaerm investment at NT$4,040.2M as of end of-2XBl4,
accounting for 67.1% of total asset. No debt.
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Consolidated Income Statement @314

In NT$K Q314 % Q2'14 % Q/Q Q3'1: % Y/Y
Net sales 539,30: 100.09 570,79¢ 100.09 -5.5% 658,09 100.09 -18.1%
Cost of goods Sold (77,185 14.39 (76,580 13.4 0.8¥% (115,856 17.6% -33.4%
Gross Profit 462,11¢ 85.79 494,21¢ 86.6Y -6.5Y% 542,23¢ 824y -14.8%
Operating Expense (299,777 55.6% (307,343 53.8% -2.5Y% (316,223 48.1% -5.2¥%

R&D (123,782 23.0% (115,973 20.3% 6.7% (132,541 20.1% -6.6%

S&M (130,214 24.1% (132,482 23.2% -1.7% (132,110 20.1% -1.4%

G&A (45,781  8.5% (58,888 10.3y  -22.3% (51,572 78% -11.2%
Operating Income 162,34; 30.19 186,87¢ 3279y -13.1Y% 226,01F 343y -28.2%
Non Operating Income 73,21¢ 13.6% (19,888 -3.5% 468.2% (1,197 -0.2% 6225.79
Income before Tax 235,56( 43.7% 166,98" 29.3% 41.1Y 224,81¢ 34.19 4.8%
Income after Tax 183,69: 34.19 132,18 23.2% 39.0% 163,60¢ 24.9% 12.3%
Basic EPS before Tax (in N 2.3¢ 1.67 41.1Y 2.25 4.8%
Basic EPS after Tax (in N1 1.8¢ 1.32 39.0Y 1.64 12.3%
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Consolidated Income Statement 32014

In NT$K VMYV % VMYV % Y/Y
Net sales 1,655,65' 100.09% 1,920,22¢ 100.09 -13.8Y%
Cost of goods Sold (236,411 14.3Y (331,559 17.3% -28.7Y
Gross Profit 1,419,24{ 85.7% 1,588,66!  82.7% -10.7%
Operating Expense (920,577 55.6% (940,788  49.0% -2.1%

R&D (375,441 22.79 (407,472  21.29 -7.9%

S&M (396,196  23.9% (401,583  20.9% -1.3%

G&A (148,940  9.0% (131,733 6.9% 13.19
Operating Income 498,67. 30.1% 647,88 33.7% -23.0Y
Non Operating Income (LosS) 113,01  6.8% 51,79: 2.7% 118.29
Income before Tax 611,68 36.9% 699,67 36.4Y -12.6%
Income after Tax 488,06¢ 29.5% 515,85¢  26.9% -5.4Y%
Basic EPS before Tax (in NT$) 6.11 7.0C -12.6%
Basic EPS after Tax (in NT$) 4.81 5.1¢ -5.4Y%
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Gross Profit Breakdown

Create vs. Play B2Bvs. B2C
100% 100%
80% 80%
56%
68% 65% o1%
60% 60%
40% 40%
44%
20% 20% o 35% 39% 0
0% 0% T T T 1
2011 2012 2013 Q1~-Q3'14 2011 2012 2013 Q1~-Q3'14
il Create: Products of Creativity, burning, media I B2B: Conventional hardware bundling.

management and others. . o
I B2C&OthersDirect sales to end users, site license,

] Eéz;chgZ(gEcteicof playback, media server/client, project income, etc.
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Q4-2014 Outlook

A Consolidated Q2014 guidance assuming FX NT$30.4:

I RevenuqQ/Q) 10% +£ 2% from Q32014
I Gross margin . 84% +/1.5%
I Operating margin: 33% +/1.5%
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PC Software& Mobile APP
Status Update
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CyberLink Director Suite 3

Take Media Creation to a Whole New Level

L
WIW
ol

\\“N —‘
R A
»

“
3
©
g
-

QI QIIMOS |
-,
L
';:. 2 3,@

2
3
Q.

LR soveuauemas J

&V siopengorona

 phiotoDire’ Director Suite erDirector g i
| === et oo o d Pt L ot s [J/.-'.

5

E:

4
TN
I

[l

Successfully Launched Fhotokina
Cologne, Germany (Sep. 1§

CREATE & PLAY 11



To

Do Do Do P Do

Award WinningDirector Family 3

pd

+ARS2! OUAD 9RA U2 Np=myvri=mh OS

TESTSIEGER
CNET KAUFTIPP
T 4.5 stars for PDR 13
i 4.5 stars for PhD 6 CNET Editors' Rating
2.8.0.0.0.1
PC World Outstanding
I 4 stars for Director Suite 3
Soft edia.Com Download Editors" Rating:
OTp | Download Now o sy
I 5 stars for PowerDirector 13 CNET Secure Downloac Outstanding
Beta News
I The best consumer video editor around ®
SOFTPEDIA
Softwarecrew.com

Editor's review

T 4.5 stars for PowerDirector 13 TOPTEN TOPTEN
drd A drd  EXCELLENT REVIEWS BB REVIEWS

Diyvideoeditor.com
i 5stars for PDR13

I CyberLink PowerDirector 13 is clearly as good as it gets as far as consumer level video editing softwa
goes at this point in time and these days would probably suit a prosumer enthusiast or even a full pro.
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CyberLinkNew Economy
Strategy
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Golden Triangle + Btrategy

The most complete CREATE & PLAY Solution Provider cd®€rindylobile + Cloud

and integrated with a soci@ommunicationplatform @
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http://www.cyberlink.com/products/youcam-mobile-windows/features_en_US.html

U Create, W Rlay) thSecial

CyberLinks the company most capable of realizing this vision

. Cloud &
Device APP PC Software

Social Community
CREATE CREATE

A ,, m ‘@) DirectorZOneOQ
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http://www.cyberlink.com/products/photodirector-mobile-for-windows/features_en_US.html
http://www.cyberlink.com/products/youcam-mobile-windows/features_en_US.html
http://apps.microsoft.com/windows/en-us/app/younote/74d95799-b63f-4604-8648-102efbcefeb6

Performance of our
App Market Development

A very exciting quarter!
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Major New APP Releases since July

U—Free Messenger & Photo Chat
CyberLink.com - October 6, 2014

Communication

U Messenger

Ph@toDwector App
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YouCanPerfect

Exceededl,0,000,000ownloads within 8 months

=] O WRITU UUWIRUSUES § IV T DU
360 PicsArt Photo

9. Best Album - Picasa Web Albums ...

10. Ricco2

TOP FREE APPS >

Tl B @ L

2. Levitagram - Levitation Photogra...

0 b’
& >

Google play
le) J

3. Camera360 Concept - HelloCamera

2/27: on Google Store .
3/25: on Apple Store

4. KMPlyer

5. LINE camera

" 6 WA EER
7. YouTube
8. Instagram
FFrame - Filter Frame

10. PopAGraph

A

In last Investor Seminar (July), we had 4M downloads and expected 10M

end of this year. We have already achieved the 10M goal by now.
A Growth continues to speed up.
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KPI ofYouCam Perfect

till 10/27
YouCam Perfect 01'14 02'14 03'14 04'14 05'14 06'14 07'14 08'14 09'14 10'14 11'14 12'14 Total
Total Users 1 401 1,013 1,832 3,148 4,656 6,544 8,383 10,306
M. Active Users 1 309 577 263 1,169 1,901 2,652 3,109
M. Session 10 1,847 4,340 8,562 15,294 28,803 46,496 26,604
Total Users MAU (M. Active Users) Monthly Sessions
12,000 3,500 60,000
10,000 3,000 50,000
2,500
8,000 40,000
2,000
£,000 30,000
1,500
4,000 20,000
1,000
2,000 500 A 10,000
‘h\b‘ﬁl‘h\h‘%\h\h‘h\h\%‘h \b‘v‘ﬁ\h‘v.ﬁ\&‘b.h\ﬁ‘h‘h _\bl‘h‘h‘bl“b\‘hth‘h‘bl‘b“‘iﬂth
d\’-\, 6"} 6’? d‘;\ Q"’N Qﬁf\ 6“'\ Q“’N QD;\ '@w 'x"h' w"'“' S E SIS EFEES '\?\f \,\\’ C“N & & r:S’;\ & 'c.‘ﬁ'N N c:?’\ KRS \,"'\

A YouCam Perfedtas passed 10M download magkmajor milestone

CREATE & PLAY




Weekly download of YouCam Perfecti®s

We already havéa0.3M
Averaging15Kper week in October
600,000 /A\ There are stilD.3weeks until end of
550,000 this year

500,000 A /\7L\b_) At this rate, we can add.8M more
450,000 /\_J \§\/ / ¥ before yearend, making the total

400,000 / download bel5.1Min 2014

350,000 / At this rate, we can add6.8M per 52
300,000 weeks (in 2015)

250,000 A Adding up, we will have a total of
200,000 419'\/' by end of 2015

YouCam Perfect Weekly New Use

650,000

o Do Io D>

To

014
2014
2014
2014
2014
2014
2014
2014
2014
2014
2014
2014
2014
2014
2014
2014

B e T e S NI

7121
7/28
8/4
8/11
8/18
8/25
9/1
9/8
9/15
9/22
9/29
10/6
10/13
10/20
10/27
11/3
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KPI of
YouCam Perfect + YouCam

till 10/27
YouCam Perfect 01'14 02'14 03'14 04'14 05'14 06'14 07'14 08'14 09'14 10'14 11'14 12'14 Total
Total Users 1 401 1,013 1,832 3,148 4,656 7,146 9,865 12,835
M. Active Users 1 309 377 263 1,169 1,901 3,257 4,193
M. Session 10 1,847 4,240 8,562 15,294 28,803 31,550 68,001
Total Users MAU (M. Active Users) Monthly Sessions
14,000 1027 4,500 80,000
12,000 4,000 70,000
10,000 3500 60,000
' 3,000
50,000
8,000 2 500
40,000
6,000 2,000
30,000
1,500
4,000
1000 20,000
2,000 500 - 10,000
e T 1] T T T T o 1] fn T T Tn T (] T T T T . L] T T T T T T T T fin T fn T T T ]
FIEFESEGES S @1\/ c:"? 6’3\/ 09 u""\/ a“? 6\‘\/ a“p 06’\/ wdw \f’\/ fC"'N ~:>“"N i o”"\’ ::F’"N e""\/ c:“:‘\ 6“\’ ~:>‘N <>°3N »“5\’ \’O '\5‘\/

A Total Users ofouCam Perfect & Makeduis already 12.8M.
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Weekly Download of
YouCanPerfect +YouCanMakeup

YouCam "Perfect+Makeup” Weekly New Use

We already havéd2.8M

1,000,000 Averaging/93Kper week in October
900,000 f e There are stilD.3weeks until end of

800,000 this year

700,000 ,\\\///\/ At this rate, we can add.4M more

600,000 / before yearend, makir_1g the total

500,000 download to be20.2Min 2014

At this rate, we can add1.2Mper 52
300,000 weeks (in 2015)

200,000 A Adding up, we will have a total of
\\\\\\\\\\\\\\\\ 61.4Mby end of 2015

o To Do D>

[

400,000

N

2014
2014
2014
2014
2014
2014
2014
2014
2014
2014
2014
2014
2014
2014
2014
2014

7/21
7/28
8/4
8/11
8/18
8/25
9/1
9/8
9/15
9/22
9/29
10/6
10/13
10/20
10/27
11/3
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KPI ofALLAPPS

7&)
m

B@%
N6

till 10/27
01'14 02'14 03'14 04'14 05'14 06'14 07'14 08'14 09'14 10'14 11'14 12'14 Total
Total Users 127 245 786 1,536 2,601 4,135 5,900 8,794 11,955 15,361
M. Active Users 30 365 673 1,157 1,472 2,336 3,873 4,906
M. Session 124 2,221 4,910 10,221 17,057 32,010 56,114 73,428
Total Users MAU (M. Active Users) Monthly Sessions
18,000 . 6,000 80,000
16,000 till 10/27 16,000
5,000
14,000 60,000
12,000 4,000
50,000
10,000
3,000 40,000
8,000
30,000
6,000 2,000
4,000 20,000
' 1,000 -
3000 - 10,000 -
BB LB B B B LB LB B B B LB bnb-t-ba'b-\ &&bhhhhhb«hb\h
6:‘: Qq:\ ‘:}%\ Q& Q“;N Q':C“ 6‘: ‘:;E\;& Qs}'\v \’Q\I\r »&’\v {‘I‘:\’ 6\’ {)‘9 0\, \:;P @ Qt‘ QQJ Q '\.—' :;\'\.—' ()Ib ch\ :'» My \f\-’.\, {.\:\'

A Very exciting to see Total Downloads itV in only 8 months.
A High retention rate withd.9M MAU in September
A Fequentusage with73.4M monthly sessions in September (15 sessions per active ust
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Summary

A We continue investing@C softward¢o become undisputable
market leader in CREATE & PLAY on PC software.

A We are making very good progress in developingnoobile
appswith 15M downloads in barely 8 months, and the
growth momentum is getting stronger and stronger.

A CyberLink New Econ Schedule Roadmap:
A 2014: Build
A 2015: Grow
A 2016: Harvest
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FOI iinaiee Hioe Madio®a BOOUICYDEpE Aki:
www.CyberLink.com

For IR Inquiries, suggestions and comments:
iInvestor@cyberlink.com

Thank You!
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