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Safe Harbor Notice

The following pages contain projections & estimates of financial information as well
as market and product developments for future periods. These projections &
estimates are based on information currently available which we believe to be
reliable, but they involve risks & uncertainties. Our actual results of operations &
financial condition may differ significantly from those contained in the projections &
estimates. The projections & estimates should not be interpreted as legally binding

commitments, but rather as flexible information subject to change occasionally.
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Agenda

¢ 2018-Q3 Financial Results
¢ Business & Products Updates
¢ Q&A
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Financial Results
(Un-audited)
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Financial Highlights

= 2018 Q3
s Revenue NTS365.9M, -1.8% Y/Y. Gross Profit NTS320.5M, -2.8% Y/Y
= Operating Income NT$85.0M, -24.8% Y/Y, Operating Margin was 23.2%
s Net Income NTS68.1M, 4.4% Y/Y, Basic EPS reached $S0.80 with 6.7% Y/Y

= 20183Q (Q1~Q3)
= Revenue NTS$1,166.7M, -7.3% Y/Y. Gross Profit NTS1,030M, -6.5% Y/Y
= Operating Income NT$317.2M, -25.8% Y/Y, Operating Margin was 27.2%
s Net Income NTS248.6M with +46.1% Y/Y, Basic EPS hits $2.93 with 54.2% Y/Y

m Balance Sheet

s Cash, cash equivalent & short-term investment at NT$2,762.3M as of end of
2018-Q3, accounting for 54.1% of total asset. No debt.
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Consolidated Income Statement 2018-Q3

In NTSK Q3-2018 % Q3-2017 % Y/Y Q2-2018 % Q/Q
Net sales 365,925 100.0% 372,526 100.0% -1.8% 420,479 100.0% -13.0%
Cost of goods Sold (45,409) 12.4% (42,698) 11.5% 6.3% (49,277) 11.7% -7.8%
Gross Profit 320,516 87.6% 329,828 88.5% -2.8% 371,202 88.3% -13.7%
Operating Expense (235,532) 64.4% (216,775) 58.2% 8.7%  (249,329) 59.3% -5.5%
R&D (85,269) 23.3% (85,193) 22.9% 0.1% (83,178) 19.8% 2.5%
S&M (119,395) 32.7% (105,118) 28.2% 13.6%  (135,732) 32.3% -12.0%
G&A (30,868) 8.4% (26,464) 7.1% 16.6% (30,419) 7.2% 1.5%
Operating Income 84,984 23.2% 113,053 30.3% -24.8% 121,873 29.0% -30.3%
Non Operating Income (Loss) 2,178 0.6% (25,579) -6.8% 108.5% 58,442 13.9% -96.3%
Foreign Exchange Income (Loss) 6,278 1.7% (3,344) -0.9%  287.8% 60,626 14.4% -89.6%
Investment Income (Loss) (41,003) -11.2% (58,635) -15.7% 30.1% (27,137) -6.5% -51.1%
Other Income (Loss) 36,903 10.1% 36,400 9.8% 1.4% 24,953 6.0% 47.9%
Income before Tax 87,162 23.8% 87,474 23.5% -0.4% 180,315 42.9% -51.7%
Net Income 68,111 18.6% 65,243 17.5% 4.4% 141,229 33.6% -51.8%
Basic EPS (in NTS) 0.80 0.75 1.67
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Consolidated Income Statement 2018-3Q (Q1-Q3)

In NTSK 2018-3Q % 2017-3Q % Y/Y
Net sales 1,166,719 100.0% 1,258,832 100.0% -7.3%
Cost of goods Sold (136,710) 11.7% (157,168) 12.5% -13.0%
Gross Profit 1,030,009 88.3% 1,101,664 87.5% -6.5%
Operating Expense (712,792) 61.1% (673,994) 53.5% 5.8%
R&D (255,478) 21.9% (255,292) 20.3% 0.1%
S&M (368,394) 31.6% (335,593) 26.7% 9.8%
G&A (88,920) 7.6% (83,109) 6.5% 7.0%
Operating Income 317,217 27.2% 427,670 34.0% -25.8%
Non Operating Income (Loss) 5,277 0.4% (183,261) -14.6% 102.9%
Foreign Exchange Income (Loss) 31,049 2.7% (87,933) -7.0% 135.3%
Investment Income (Loss) (111,410) -9.6% (177,477) -14.1% 37.2%
Other Income (Loss) 85,638 7.3% 82,149 6.5% 4.2%
Income before Tax 322,494 27.6% 244,409 19.4% 31.9%
Net Income 248,597 21.3% 170,195 13.5% 46.1%
Basic EPS (in NTS) 2.93 1.90
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Gross Profit Breakdown

healthier combination to be less dependent on ODD-related products & B2B channel

Create vs. Play B2B vs. B2C
100% 100%
80% 80%
60% 60%
40% — 40%
20% 37% 40% 359% 20%
O% T T T 1 0%
2015 2016 2017 2018-3Q 2015 2016 2017 20183Q
B Play: Products of playback, etc. i B2B: Conventional hardware bundling.
L create: Products of video editing, photo editing, etc. B B2C&Others: Sales to end users, site license, etc.
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Business & Products Updates

o Successful launch of Director Family 7
m PowerDirector 17
m PhotoDirector 10
= AudioDirector 9
m ColorDirector 7

o Successful launch of Subscription Model
¢ Successful launch of FaceMe™ (Al-based facial recognition SDK)

o Progress on U business
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PhotoDirector 10

CyberLink PhotoDirector 10 review

More advanced and more fun
e % % % % By Cat Ellis 21 days ago Software 02 TechRadar

PhotoDirector Ultra

VIEW ON AMAZON 2

| PhotoDirector Ultra Toptenreviews:
Toptenreviews: The Best Mac Photo Editing Software
Best Photo Editing Software R Best for Beginners of 2018
of 2018 (Bronze) CyberLink

PhotoDirector Ultra 10
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Subscription Model: Very Successful Launch

Direct web revenue from CyberLink online store on Director Suite & PowerDirector skus:

¢ Very high subscription rate at 46.4%

2017 2018 YoY
Total PO (New version) 5,853 6,807 17.8% * Morethan 60% subscribers chose Annual plan
PO from subscribers 204 3,201 1469.1% e Total PO for new version grows 17.8% YoY
28, G 3.5%  46.4% + Total Revenue (new+old versions) decreased
Annual % 60.4% 11.4% YoY
m Due to Subscription model has lower Average
Quarterly % 19.0% . .
Selling Price
Monthly % 20.5% s  We expect to see the revenue from Director
: Family start growing YoY in a year.
Total PO (New+0Old versions) 8,397 7,736 -7.9%
Total Revenue (New+Old versions) 645,456 572,106 -11.4%

(above data was collected between 9/27 to 10/21)
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Reference: Adobe Revenue/Earning/Stock Performance

- before & after turning subscription in 2011 -

in USSM Fiscal Year Trend
60000 1D 50 1M 3M 6M YTD 1Y 2Y 5Y Max M Interval IWv W Linev ¢ Draw ¢ Events

3 years

7,000.0

6,000.0

5,000.0

FY2008 FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 '
11/7/2011 113 2014 2015 2016 2017 2018 2
=g Revenue e=fil== Revenue from "Digital Media" === Operating Income

Adobe FY2017 ends on 11/30/2017 From 528.43 to 5248.87 orsz/as)
https://www.adobe.com/investor-relations/financial-documents.html|#2013 9X

Adobe first announced the Creative Cloud in October 2011. Another version of Adobe Creative Suite was released the following year. On May 6,
2013, Adobe announced that they would not release new versions of the Creative Suite and that future versions of its software would be

available only through the Creative Cloud. The first new versions made only for the Creative Cloud were released on June 17, 2013.
https://en.wikipedia.org/wiki/Adobe_Creative_Cloud
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https://www.adobe.com/investor-relations/financial-documents.html#2013
https://www.adobe.com/investor-relations/financial-documents.html#2013
https://www.adobe.com/investor-relations/financial-documents.html#2013
https://www.adobe.com/investor-relations/financial-documents.html#2013
https://www.adobe.com/investor-relations/financial-documents.html#2013
https://en.wikipedia.org/wiki/Adobe_Creative_Cloud

(PowerDirector + PhotoDirector + ActionDirector Android) Monthly Sales
consistent and steady revenue growth after turning to subscription model
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We tripled the selling price when migrating to subscription model, hence no significant revenue drop.
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Strategy to attract subscribers:

Monthly premium plug-ins & effect packs & background music

Quarterly exclusive product features on Subscription sku

_TRAVEL

Travel Pack 3
for PowerDirector

$49.95

Add energy to your travel and vacation
videos with these delightful animated
effects!

Holiday Pack Vol. 5
for PowerDirector

$49.99

A collection of specially-produced
templates and effects that will surely
add sparkle to your holiday videos.

5

HOLIDAY

& )\
Vol,

HOLIDAY

i.'

Holiday Pack Vol. 6
for PowerDirector

$29.99

Let the season’s joy shine brightly in
your holiday videos with this collection
of charming titles, PiP objects, and
particle templates.

Holiday Pack Vol. 4 for
PowerDirector

$49.99

This collection of unique festive
designs is the must-have add-on for
your holiday videos.

Wedding Pack
$49.99

Easily create the most enchanting and
memorable wedding video with a
collection of exclusively designed
themes and templates.

Holiday Magic Style Pack
$39.99

Create amazing Holiday Movies in
Minutes with Holiday Magic Style pack!
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CyberLink
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Access Control & Security System

CyberLink 17 ‘ - FaceMe™ Al



Not only Facial Recognition
FaceMe™ also detects Gender, Age, and Emotion

FaceMe™ Al



Smart Retail — Customer Analysis
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Precision Marketing
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Supporting Multiple Platforms
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On FaceMe Al:
Already 3 confirmed customers, several in the queue

Access Control

Smart Retail

" |




Our Opportunities

¢ AloT

m Taiwan is world’s center of ODM on systems, devices, and modules (such as 2D/3D cameras)
s We provide world-class technology & local support to work with ODMs for global market demands
e Ranging from high-performance to main stream cost-effective devices

¢ Al Edge-computing
m Hardware accelerated Al chips is enabling Al edge computing, CL has a good chance to ride this
wave of opportunities.

FaceMe™ Al



More Customers on U Webinar/Meeting/Messenger

Institutes
b r=rErsEszEGE

Taiwan External Trade Development Council

III FABNIERES

INSTITUTE FOR INFORMATION INDUSTRY

TR BT 3T B

Industrial Technology
Research Institute

W‘ EDUCATION BUREALU, KADHSIUNG CITY GOVERNMENT

D= TAITRA

Enterprises Academic Units
N  'o4rnEm @ 2

Hational Central Univensity

CONTINENTAL @ "R TR

NATIONAL CHENGCHI UNIVERSITY

“l DISCOWVER THE BEST YOU
A MEMBER OF CONTINENTAL HOLDINGS

<Coretronic .%IH“ £ i‘éﬁﬂﬁﬁﬁa

RsES BRI B ERA T

LUNGHWA UNIVERSTY OF SCIEMCE AMD TECHNOLDGY

AUO Crystal

A

¢ U solutions are widely applied to remote training, online seminar, video meeting, etc.
¢ User-friendly & Video Quality win positive feedbacks and more attention in the market.




Summary

¢ 2018-3Q Netincome reached NTS248.6M, basic EPS at NTS2.93

¢ The launch of Subscription plan was very successful, we expect to further
increase the subscription rate by offering monthly premium plug-ins & effect
packs

¢ FaceMe™ was released in September and has attracted many business
opportunities with strong potential

¢ Continue growing customers on U Webinar/Meeting/Messenger
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For more information about CyberLink:
www.CyberLink.com

For IR inquiries, suggestions and comments:
investor@cyberlink.com

Thank You!
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