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Safe Harbor Notice
The following pages contain projections & estimates of financial information as well as market 

and product developments for future periods. These projections & estimates are based on 

information currently available which we believe to be reliable, but they involve risks & 

uncertainties.  Our actual results of operations & financial condition may differ significantly 

from those contained in the projections & estimates.  The projections & estimates should not 

be interpreted as legally binding commitments, but rather as flexible information subject to 

change occasionally.



Agenda
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 Business Update
 2020 Q2 Financial Results



Key Points
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• 2020 Q2 revenue +19% YoY; operating profit -13% YoY; net profit -43% YoY; EPS NT$0.59

• Revenue (USD-denominated) of 3 growing segments +60% YoY in Q2 
• PC-Create (B2C): +28% YoY. If without deferring the revenue of annual plan, Q2 revenue +40% YoY 
• Mobile App: +76% YoY
• New Biz: +2,990% YoY

• FaceMe® continues to have outstanding NIST result with global ranking 16th & 5th if 
excluding vendors from China and Russia

• For COVID-19 prevention,  the surging demand for web conference & distance education 
increased the brand awareness of U

• Overall, we are pleased about the performance on Q2’20 and remain positive on future 
direction on both products and business model, and remain bullish on future growth



Business & Product Update
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Revenue -1% YoY which was 
attributed to OEM bundle 
business slowdown 

+28% YoY in revenue which 
is contributed by steady 
growth of subscribers

Robust growth in 
revenue +76% YoY 

+2990% YoY in revenue 
which was mainly 
contributed by projects 
from previous year and 
new projects this year27%

PC-Create (B2C)

15%
Mobile APP

52%
PC-OEM, ODD & 

Others

6%
New Biz

• 2020 Q2 topline growth is 21% YoY & revenue of 3 growing segments up 60% YoY

2020 Q2 Product Mix
*USD-denominated
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Product Mix YoY Trend

63.6% 52%

6%10.1% 

15%
26.1% 

27%

2019 Q2 2020 Q2

+60%
YoY

US$ 4.2M US$ 6.7M

0.2%

62.9% 51%

7%
9.8% 

14%

27.1% 

28%

2019 H1 2020 H1

+51%
YoYUS$ 8.3M US$ 12.5M

0.2%

2020 Q2 2020 H1

*USD-denominated

New BizPC-Create (B2C) Mobile APP
PC-OEM, ODD & 

Others

* Revenue of 3 growing segments maintain strong growth pace * OEM/ODD contribution down to 51%
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1. PC-Create (B2C) Revenue Trend
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US$K

PC-Create (B2C)

7,302 7,198 

841 1,164 
2,045 

2,983 

3,806 

2019 Q2 2020 Q2

27

• Q2 revenue grew 28% YoY, and If 
without deferring the revenue from 
annual subscribers, it’s up 40% YoY 

• Future growth drivers:
• Numbers of annual subscriber strongly 

increased in Q2’20 which will contribute 
significant renewal revenue in coming year

• New Product launch in Q4’20: 
PowerDirector on macOS

• New SKU launch in Q3’20:            
PowerDirector 365 for Business (targeting 
SMB)

*USD-denominated
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PC-CREATE(B2C) Subscription Continue to Grow

• Number of subscribers increased 
significantly by 23,014 in 2020 Q2

• Annual subscriber accounts for 94% 
of total subscribers in 2020 Q2, up 
from 87% in 2019 Q2

• Current annual retention rate is over 
60% as expected



• App revenue grew 76% YoY in Q2’20
• App revenue growth drivers:

• In H1 2020, most app revenue came from 
Android. Revenue from iOS grew 
significantly from Q3 supporting by heavy 
marketing budget investment in Q2, and we 
expect the growth momentum will sustain  
for 3 years

• New App launch in Q3’20: AdDirector (iOS & 
Android) 
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2. Mobile App Revenue Trend

10

US$K

Mobile APP
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841 1,164 
2,045 

2,983 

3,806 

2019 Q2 2020 Q2

27

*USD-denominated



Summary of CREATE

- PC & Mobile App -
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CREATE (PC + Mobile App) Solid Future Growth Momentum 

US$10.8M
2020 1H Revenue

2020 2H Revenue

PC renewal revenue 
from annual plan

Deferred Revenue 
from prior quarters

PowerDirector 365 for 
Business SKU (Q3)

App-
AdDirector (Q3) 

2021 Revenue

Revenue of 
PowerDirector App 

on iOS

Deferred Revenue 
from prior quarters

New Revenue 
generated by new 

Products

• The increase of new and 
renewal subscribers creates 
solid and foreseeable 
growing trend 

• iOS revenue contribution 
starts growing significantly

• Expand global customer 
base by new products

• Digital content creation 
market is a large market
with great potential, and 
we still have a very big 
room to grow

PowerDirector macOS 
(Q4)

PC renewal revenue 
from annual plan

Revenue of 
PowerDirector App 

on iOS

New Products



Cultivate CREATE Customer Base
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Windows| macOS| Android| iOS

Full Platform Coverage

App | PC & Mac

Continuous Marketing Investment

Consumer + Prosumer + SMB

New Customer Segment

* SMB: Small & Medium Business



7,302 7,198 

841 1,164 
2,045 

2,983 

3,806 

2019 Q2 2020 Q2

3. New Biz
• 2 new developments for better prevention measures for 

COVID-19: mask detection and facial recognition with mask.

• Based on latest NIST report, FaceMe® ranked 16th globally and 

ranked 5th if excluding vendors from China and Russia

• Positive on long-term market demand for facial recognition 

technology

• Current disputes against facial recognition usage on public mass 

surveillance in US has limited impact on business development, 

because CyberLink mainly focus on private sector.

• To fulfill the rising demand on web conference & distance 

learning,  new updates on U meeting & U webinar: strengthen 

macOS support, adding breakout rooms and increase to 12-

split screen. Revenue contribution from U is expected to grow.
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US$K

New Biz

2990% YoY
27

*USD-denominated



Face Recognition with Mask
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FaceMe®

36.7°CHi Mandy!

Real Person Database Photo



U Meeting & U Webinar: a Better Product after Revamping 

• Start seeing some revenue contribution in 2020 with good future potential afterward  
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4. PC-OEM & ODD & Others
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US$K

PC OEM & ODD & Others
• Revenue of Q2’20 -1% YoY caused by 

OEM bundle business slowdown 

• PC-OEM revenue -16% YoY, 
representing 23% of total revenue

• Revenue of PowerDVD & other B2C 
products +14% YoY, representing 
29% of total revenue

• PowerDVD maintained stable business 

momentum in B2C market

7,302 7,198 

841 1,164 
2,045 

2,983 

3,806 

2019 Q2 2020 Q2

27

*USD-denominated
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Product & Marketing Strategy



2018 – 2020: Big investment on new opportunities
• 2018-2019: Subscription Business Model Transformation
• 2019-2020: 

New Product Developments: 
• CREATE-App: PowerDirector on iOS
• CREATE-App: AdDirector on iOS & Android
• CREATE-App: ActionDirector on iOS
• CREATE-PC: PowerDirector on macOS
• New Business: FaceMe 
Product Revamping:
• New Business: U Meeting/Webinar/Messenger
• CREATE-App: PhotoDirector on iOS & Android

Aggressive Marketing Development on Social Media & Advertisements

2021 – 2023: Harvest time! Expecting strong growth Year-over-Year!

The BIG Picture of 3 Year Plan (2018-2020)
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Boost future topline growth  
with 

Significant S&M and R&D Investment



Perfect Corp. Business Update
(Provided by Perfect Corp.)

• The outbreak of COVID-19 has caused delay on signing business contracts at 
customer side since Q1’20 and it resulted in less revenue booking in Q2’20

• The coronavirus pandemic made consumers shift to online purchasing and the 
demand for virtual make-up try-on and other related applications surged up from 
beauty brands. These will help Perfect Corp. to grow their revenue in the future.

• Expect the business momentum gradually back to original growth pace in H2’20
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Financial Results 
(Un-audited)
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‧Revenue NT$415M, +18.9% YoY

‧Net profit NT$49M, -43.2% YoY

‧EPS NT$0.59, -43.3% YoY

2020 Q2 
IS

Financial Highlights

‧Revenue NT$772M, +14.1% YoY

‧Net profit NT$126M, -13.4% YoY

‧EPS NT$1.50, -13.8% YoY

2020 H1
IS



NT$ (K) 2020 Q2 2020 Q1 QoQ 2019 Q2 YoY
Revenue 414,887 100.0% 356,754 100.0% 16.3% 349,019 100.0% 18.9%
COGS -46,533 -11.2% -42,015 -11.8% 10.8% -44,736 -12.8% 4.0%
Gross Profit 368,354 88.8% 314,739 88.2% 17.0% 304,283 87.2% 21.1%

R&D -102,762 -24.8% -95,414 -26.7% 7.7% -85,996 -24.6% 19.5%
S&M -177,763 -42.9% -148,347 -41.6% 19.8% -119,311 -34.2% 49.0%
G&A -27,560 -6.6% -27,576 -7.7% -0.1% -29,498 -8.5% -6.6%
Operating Expense -308,085 -74.3% -271,337 -76.0% 13.5% -234,805 -67.3% 31.2%
Operating Income 60,269 14.5% 43,402 12.2% 38.9% 69,478 19.9% -13.3%

FX Gain (Loss) -19,959 -4.8% 6,667 1.9% -399.4% 9,640 2.8% -307.0%
Investment Gain (Loss) -3,303 -0.8% 17,488 4.9% -118.9% -16,034 -4.6% 79.4%
Other Income (Loss) 22,853 5.5% 28,043 7.8% -18.5% 38,459 11.0% -40.6%
Non-operating Income (Loss) -409 -0.1% 52,198 14.6% -100.8% 32,065 9.2% -101.3%
PBT 59,860 14.4% 95,600 26.8% -37.4% 101,543 29.1% -41.0%
PAT 49,366 11.9% 76,787 21.5% -35.7% 86,889 24.9% -43.2%
EPS (NT$) 0.59 0.91 -35.2% 1.04 -43.3%

23

2020 Q2 Consolidated IS

(16,766)

(9,209)

(58,452)



NT$ (K) 2020 H1 2019 H1 YoY
Revenue 771,641 100.0% 676,352 100.0% 14.1%
COGS -88,548 -11.5% -78,328 -11.6% 13.0%
Gross Profit 683,093 88.5% 598,024 88.4% 14.2%

R&D -198,176 -25.7% -174,186 -25.7% 13.8%
S&M -326,110 -42.3% -244,790 -36.2% 33.2%
G&A -55,136 -7.1% -55,158 -8.2% 0.0%
Operating Expense -579,422 -75.1% -474,134 -70.1% 22.2%
Operating Income 103,671 13.4% 123,890 18.3% -16.3%

FX Gain (Loss) -13,292 -1.7% 13,944 2.1% -195.3%
Investment Gain (Loss) 14,185 1.8% -40,922 -6.1% 134.7%
Other Income (Loss) 50,896 6.6% 82,502 12.2% -38.3%
Non-operating Income (Loss) 51,789 6.7% 55,524 8.2% -6.7%
PBT 155,460 20.1% 179,414 26.5% -13.4%
PAT 126,153 16.3% 145,672 21.5% -13.4%
EPS (NT$) 1.50 1.74 -13.8%
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2020 H1 Consolidated IS



‧ Targeting SMB as new segment, AdDirector will be released in Q3.
‧ Expect the momentum of Mobile APP will remain strong.
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PC-Create (B2C)

Mobile APP

2020 Key Focus

‧ Keep investing more in R&D and S&M for technology & product development and market 
share expansion.Expense

‧ Partnership with leading IoT companies to speed up the global penetration in AIoT industries. 
‧ Continuously strengthen “U” to offer better user experiences on web conference & distance 

learning and to attract users.
New Biz

‧ Targeting SMB as new segment, PowerDirector 365 for Business will be released in Q3.
‧ PowerDirector macOS version will be released in Q4 and starts contributing revenue in 2021.
‧ Expect to see significant positive YoY growth in 2020.
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Thank You!

For more information about CyberLink:
www.CyberLink.com

For IR inquiries, suggestions and comments:
investor@cyberlink.com


